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Margin Uplift Quicker than Anticipated, with More to Come 
 
EBITDA margins for Penrith Centre increased from 43% in the 1H to 50% for 
the full year, representing a 57% run-rate in 2H. This is a significant uplift 
over a short period of time. 
 
We understand that the core drivers for the uplift related to: 

x The release of an over provision of rent half-on-half 
x Enhanced facility management including staffing and electricity 

efficiencies 
x Improved utilisation margins 

Overall utilisation increased 2% to 66% for the full year, with weekends 
continuing to be the highest utilised period at 81% for the full year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Going forward we anticipate margins to improve, with a number of efficiency 
measures being implemented in FY16. 
 
Remember that operationally IDZ offers significant leverage given its 
relatively fixed cost base structure. As more centres are launched, we would 
anticipate the leverage to to be more evident. 
 
Based on FY15 EBTIDA for Penrith, we anticipate a 4-5 year payoff per centre.  
 
 

  

 
Figure 1: Penrith Centre Utilisation 

 
Source: Company report 
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Penrith centre achieved 2H 
run-rate EBITDA margins of 
57%, with FY15 averaging 
50% 
 

Overall utilisation increased to 
66% for FY15 
 

IDZ offers significant 
operational leverage with its 
fixed cost base structure 
 
On current EBITDA run-rate, 
we anticipate a 4-5 year payoff  
for Penrith centre 
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Customer Mix Evolution Supports a Longer Term Earnings 
Profile  
 
Customer mix is an important factor in driving recurring earnings and 
maintaining a strong margin mix.  
 
The percentage of professional customer mix increased significantly between 
1H15 and FY15, increasing from 19% to 33%. Professionals offer more 
sustainable revenues, an important consideration to maintaining a longer 
term earnings profile. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The % of return flyers at FY15 was 8%, with the number of frequent flyer club 
members increasing 20% to 470. Both measures are strong lead indicators of 
recurring revenues. 
 
Global Development Creating a Culture of Demand 
 
Whilst IDZ is pioneering indoor skydiving in Australia, the global trend has 
been increasing in years and with it creating an industry and sport following. 
 
Creating a culture and sporting environment for indoor skydiving will help to 
drive recurring business, which is an important requirement to driving long 
term sustainability.  
 
As IDZ open more centres across the country awareness should grow. In 
August 2015 IDZ held the Australian Championships at its Penrith centre. 
Approximately 47 teams took part in the tournament, up from ~12 teams the 
year prior.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 2: Customer Mix  

 
Source: Company report 

 
Figure 3: Global Wind Tunnel Market – Installed Capacity 

 
Source: Company report 
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Professional customer mix 
increased to 33% for FY15 
 
 

Frequent flyer members 
increased 20%, supporting a 
more sustainable earnings 
profile in the long term 
 

Growth in global wind tunnels 
should help create a sporting 
culture 
 

In Aug-15 IDZ held the 
Australian Indoor Skydiving 
Championship  
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Cash Flow Positive after a Single Centre 
 
FY15 is IDZ’s maiden operating cash flow positive year, recording a $700k 
inflow from operations. The cash flow positive result was driven by the $3.1m 
EBITDA performance for the Penrith Facility on a standalone basis. 
 
When backing out non-cash share based payment we estimate corporate costs 
of $2.5m, which is more than covered by the Penrith facility EBITDA.  
 
 
 
 
 
 
 
 
 
 
 
This is significant for IDZ and is the first step towards being self-funding. 
With the anticipated launch of the Gold Coast centre by December 2015, IDZ 
is in a strong financial position to self-fund future projects and expansion 
without necessarily needing to raise additional equity.  
 
With no debt and operating cash flows now positive, we would expect IDZ to 
negotiate favourable credit terms. 
 
With a single centre covering all overhead costs, this provides significant 
operating leverage opportunities with the expansion of new centres. 
 
 

  

 
Figure 4: Underlying FY15 EBITDA ($’m) 

 
Source: Company report, Moelis analysis 

FY15 
EBITDA

Penrith Facility 3.1

Corporate Costs 2.5

0.6

Maiden operating cash flow 
positive year, with $700k 
inflow 
 

IDZ appears to be self-funding, 
particularly as Gold Coast is 
expected to launch by Dec 15 
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Indoor Skydive (IDZ)  Market Cap: $043m Last Price: $0.37 Target Price: $0.56 BUY
Key Stock Data Profit and Loss ($m)
Year Ending Jun 2014a 2015a 2016e 2017e 2018e Year Ending Jun 2014a 2015a 2016e 2017e 2018e
EPS (Underlying) (¢)  (3.7)  (1.7) 0.8 4.2 5.6 Revenue 1.2 6.4 11.1 19.2 20.0
  Growth 48% -54% -148% 408% 34%   Growth 100% 430% 72% 73% 4%

EBITDA  (3.4)  (0.8) 3.0 7.1 8.3
DPS (¢) -          -          -          -          -            Growth 10% -76% -457% 139% 16%

  Growth 0% 0% 0% 0% 0% Dep'n & Amort  (0.5)  (1.0)  (2.2)  (2.1)  (2.1)

Yield (%) 0% 0% 0% 0% 0% EBIT  (4.0)  (1.9) 0.8 5.0 6.2
Payout Ratio (%) 0% 0% 0% 0% 0%   Growth 407% -53% -144% 506% 24%

Franking (%) 0% 0% 0% 0% 0% Net Interest Expense  (0.1)  (0.1) 0.2  (0.0) 0.5

Profit Before Tax  (4.1)  (2.0) 1.0 5.0 6.7
P/E (x) -9.8 x -21.5 x 44.5 x 8.8 x 6.5 x Tax 1.4 0.2 0.0 0.0 0.0

P/E Small Ind. (ex Fin's) 16.5 x 16.0 x 14.9 x 13.6 x 12.6 x Tax Rate (%) 34% 11% 0% 0% 0%
Premium (Discount) -160% -234% 199% -35% -48% Minorities 0.0 0.0 0.0 0.0 0.0

NPAT (Underlying)  (2.7)  (1.7) 1.0 5.0 6.7
EV/EBITDA (x) -11.1 x -45.4 x 12.7 x 5.3 x 4.6 x   Growth 197% -36% -156% 408% 34%

EV/EBITDA Small Ind. 11.9 x 12.0 x 9.4 x 8.7 x 8.2 x One-Off Items 0.0 0.0 0.0 0.0 0.0

Premium (Discount) -193% -479% 35% -39% -44% NPAT (Reported)  (2.7)  (1.7) 1.0 5.0 6.7

FCF/Share ($) 0.18-        0.08-        0.06-        0.06        0.06        EPS (Underlying) (¢)  (3.7)  (1.7) 0.8 4.2 5.6
Price/FCPS (x) -2.0 x -4.7 x -6.3 x 6.5 x 6.3 x   Growth 48% -54% -148% 408% 34%

Free Cash Flow Yield (%) -49% -21% -16% 15% 16% EPS (Reported) (¢)  (3.7)  (1.7) 0.8 4.2 5.6

Balance Sheet ($m) Cashflow ($m)
Year Ending Jun 2014a 2015a 2016e 2017e 2018e Year Ending Jun 2014a 2015a 2016e 2017e 2018e
Cash 1.4 5.6 5.6 5.6 5.6 EBIT  (4.0)  (1.9) 0.8 5.0 6.2

Inventory 0.0 0.0 0.0 0.0 0.0 Dep'n & Amort 0.5 1.0 2.2 2.1 2.1

Current Receivables 0.3 0.8 1.4 2.5 2.6 Net Interest  (0.1)  (0.1) 0.2  (0.0) 0.5

PPE 17.2 23.9 32.9 32.9 33.0 Tax 0.0 0.0 0.0 0.0 0.0

Intangibles 1.2 0.7 0.5 0.4 0.3 Change in WC 0.6 0.4 0.9 1.5 0.2

Other 1.4 1.6 1.6 1.6 1.6 Other 2.3 1.3 0.1 0.1 0.0

Total Assets 21.5 32.7 42.1 43.0 43.1 Operating Cash Flow  (0.6) 0.7 4.1 8.7 8.9
  Growth -15% -217% 498% 114% 2%

Current Payables 1.1 2.0 3.5 6.1 6.3

ST Debt 1.5 0.0 0.0 0.0 0.0 Capex  (12.5)  (8.8)  (11.0)  (2.0)  (2.0)

LT Debt 0.0 0.0 6.9 0.2  (6.7) Acquisitions 0.0 0.0 0.0 0.0 0.0

Provisions 2.3 0.1 0.2 0.3 0.3 Divestments 0.0 0.0 0.0 0.0 0.0

Other 0.9 1.3 8.2 1.5  (5.4) Other  (0.4)  (1.1) 0.0 0.0 0.0

Total Liabilities 5.8 3.4 11.9 7.9 1.2 Investing Cash Flow  (12.9)  (9.9)  (11.0)  (2.0)  (2.0)

Net Assets 15.7 29.2 30.2 35.2 41.8 Equity Raised 9.8 13.8 0.0 0.0 0.0

Dividends Paid 0.0 0.0 0.0 0.0 0.0

Equity & Reserves 19.6 34.8 34.8 34.8 34.8 Net Borrowings  (0.5)  (1.5) 6.9  (6.7)  (6.9)

Retained Profits  (3.8)  (5.6)  (4.6) 0.3 7.0 Other 0.0 0.0 0.0 0.0 0.0

Shareholders Equity 15.7 29.2 30.2 35.2 41.8 Financing Cash Flow 9.3 12.3 6.9  (6.7)  (6.9)
Minorities 0.0 0.0 0.0 0.0 0.0 FX / Non Cash Items 0.0 0.1 0.0 0.0 0.0

Total Equity 15.7 29.2 30.2 35.2 41.8 Change in Cash  (4.1) 3.1 0.0 0.0 0.0

Metrics Metrics
Working Capital 1.8-          2.6-          3.6-          5.2-          5.4-          FCF  (13.0)  (8.1)  (6.9) 6.7 6.9

Working Capital/Sales (%) -148% -41% -32% -27% -27% Gross Cash Conversion 15% -100% 132% 123% 102%

NTA 14.5        28.5        29.7        34.8        41.5        Capex/Sales (%) -1028% -136% -99% -10% -10%

NTA/Share ($) 0.2          0.2          0.2          0.3          0.3          Capex/Depreciation (x) 23.0 x 9.9 x 5.1 x 0.9 x 1.0 x

1H/2H Results ($m) Margins, Leverage & Returns
Item 2H13 1H14 2H14 1H15 2H15 Year Ending Jun 2014a 2015a 2016e 2017e 2018e
Revenue 0.0 0.0 1.2 3.1 3.3 Margins (%)
EBITDA  (0.4)  (1.1)  (2.3)  (1.6) 0.8 EBITDA -282% -13% 27% 37% 41%

EBIT  (0.4)  (1.1)  (2.9)  (2.2) 0.3 EBIT -326% -29% 7% 26% 31%

NPAT (Underlying)  (0.5)  (1.2)  (1.5)  (2.0) 0.3 NPAT -224% -27% 9% 26% 33%

EPS (¢)  (2.2)  (2.0)  (2.1)  (1.9) 0.3

DPS (¢) 0.0 0.0 0.0 0.0 0.0 Leverage
Net Debt (Cash) ($m) 0.1  (5.6) 1.3  (5.5)  (12.4)

Operating Cash Flow  (0.1) 0.0  (0.6) 0.2 0.4 Net Debt/EBITDA (x) 0.0 x 6.8 x 0.4 x -0.8 x -1.5 x
Capex  (2.4)  (5.3)  (7.1)  (2.8)  (6.0) ND/(ND + Equity) (%) 1% -24% 4% -18% -42%

FCF  (2.6)  (5.3)  (7.7)  (2.6)  (5.5) Interest Cover (x) -11.0x -4.9x 2.9x 10.4x -288.1x

Skew (% Full Year) Returns (%)
% Sales na 0% 100% 48% 52% ROA -17% -6% 3% 12% 15%

% EBITDA 49% 32% 68% 192% -92% ROE -20% -6% 2% 10% 12%

% NPAT 57% 43% 57% 112% -19% ROIC -28% 0% 3% 16% 21%

Source: Company data,  IRESS, Moelis & Company research estimates 26-Aug-15
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